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The Elizabeth Forward School District is continuing to 
work through details and guidance to plan for the 
2020-2021 school year.  We are closely monitoring 
numbers of COVID-19 cases within our school district, in 
Allegheny County, in the Commonwealth, and we continue 
to receive guidance from the Pennsylvania State Health 
Department, the Allegheny County Health Department 
and the Pennsylvania Department of Education. Elizabeth 
Forward School District remains committed in keeping 
the health, safety, and well-being of our students and staff 
as our highest priority.  We also want our students back in 
our classrooms because that is the best place for learning 
to take place; students with our Elizabeth Forward 
teachers and staff. As we continue to prepare for the 
2020-2021 school year, please understand that our return 
to school plan will be altered and routinely adjusted as 
needed throughout the school year.  We recognize that 
these are challenging times for everyone, but we must 
continue to make decisions that are in the best interest of 
our students, staff, and our community.  We will get 
through this pandemic as a community as we stick 
together, because we are EFstrong!

Elizabeth Forward School District

Message from the 
Superintendent
Dr. Todd Keruskin 



Goal of the 
Plan

Elizabeth Forward School District

The Elizabeth Forward School District is looking forward to 
welcoming students back to our schools safely in August. 
While we recognize that the school year will look different 
from any other, the district is intent on providing the best 
educational experience possible during this unprecedented 
time. 

Our planning has been guided by focusing on the following 
principles; ensuring student and staff safety, maximizing 
student learning, addressing social emotional learning, 
providing student and parent support, remaining flexible 
and adaptive, and working collaboratively with all 
stakeholders. 

While full-time, in-person instruction for all students, every 
day is the preferred educational option, the current mask 
order revised on July 17, 2020 requires students to wear face 
coverings any time that they are less than six feet apart. The 
district is intent on ultimately returning to full-time, in-
person instruction as soon as conditions allow. We will 
continue to monitor information from the Pennsylvania 
Department of Education, the Pennsylvania Department of 
Health, the Allegheny Health Department, the CDC and any 
other relevant resources daily to help us make this decision.  

The Elizabeth Forward School District will return in the 
fall with two learning options for students: a hybrid model 
consisting of in-person and remote instruction or a full-
time remote instruction model for those students that are 
not comfortable returning to school at this time.  

Through the use of parent and staff surveys, meetings with 
various committees consisting of over 40 district 
stakeholders, conversations with school district leaders 
from around the region and the nation, and the lessons 
learned from the remote instruction delivered in the 
spring, we have made many improvements to our remote 
instruction including screen casting, video conferencing, 
clear student expectations and enhanced attendance 
tracking.   

As we have learned over the past five months, the 
circumstances related to COVID-19 evolve constantly, so 
we will update our plans as necessary based on guidance 
from national, state and local sources. 	



Pandemic Team

Elizabeth Forward School District- Pandemic Team

Screening Social Distancing Face-Coverings

Team Members

Dr. Paul Beck Dr. Jason Fronczak Ms. Kim Herbst
Ms. Bethany Kilinsky Mr. Damien Michaels Mr. Thomas Sharkey

Ms. Megan Ferraro Mr. Scott Henry Dr. Todd Keruskin
Mr. Keith Konyk Mr. Michael Routh Dr. Randal Sydeski

Goal

To safely open schools and to bring back normalcy for students using information from the 
Pennsylvania Department of Education, the Pennsylvania Department of Health, the Allegheny 

Health Department, the CDC and any other relevant resources.



Elizabeth Forward School District- Mitigation Steps

Installation of over 40 
additional hand sanitizer 

dispensers throughout the 
District

Purchase of 8 electrostatic 
sanitization misting 

machines

Purchased over 12,000 
disposable masks for staff 

and students for emergency 
basis

Purchased 250 face-
shields for staff & 
2,400 face-shields 

for students.

Provided 100 8oz & 200 
16oz hand sanitizer 

dispensers for classrooms. 

Installation of 10 bottle 
dispensers at water 

fountains across the district. 

 Social-distancing & mask 
enforcement signage will be 

posted in each building.

Cafeteria transaction 
tables will have sneeze 

guards installed. 

The safety of our students and staff has and will continue to be the District’s highest priority. Listed below are 
only a few of the measures that Elizabeth Forward School District has taken since March 2020 and will 
continue to implement for the 2020-2021 school year. 



The Elizabeth Forward School District will 
return to school this fall with two learning 
options for students: 

1. Hybrid Learning Model  
2 days in-person instruction 
3 days remote instruction 

2. Full-Time Remote Instruction from 
Home 

  5 days remote instruction 

Elizabeth Forward School District

2020 - 2021 
Educational 
Options



Key Terms

As we begin to explain the Elizabeth Forward school District’s 2020-2021 Return to School Plan, 
below is terminology that will be used. 

Synchronous Learning   

As the teacher delivers the lesson to the 
students physically in the classroom, 

students learning from home may be able 
to access their teachers through live 

teacher office hours. 

Asynchronous Learning  

Asynchronous Learning involves pre-
recorded lessons and activities created by 
the teacher that are then published to the 
district’s Learning Management System 

(LMS). 

Remote Instruction  

Remote Instruction occurs when a family 
has concerns about sending their student 

to school. Students will receive 
instruction by Elizabeth Forward 

teachers, using Elizabeth Forward 
curriculum, from the student’s home. 



Key Terms

Hybrid Learning Model 

A Hybrid Learning Model occurs when 
students attend school in-person on some 
days and work asynchronously on other 

days while having access to teachers 
through office hours. 

Learning Management System (LMS) 

An LMS enables school district’s to create 
and manage lessons and learning 
resources for students. Elizabeth 

Forward utilizes Canvas as its LMS.  

District- Wide Remote Instruction 

District-Wide Remote Instruction occurs when in-person 
options, including the Hybrid Learning Model, are no longer 

feasible  based on district, local, or commonwealth 
guidelines. All students will participate in a combination of 

synchronous and asynchronous instruction from home. 



Hybrid Learning Model- Schedule 

High School  

1:40 PM dismissal

Middle School  

2:19 PM dismissal

Elementary Schools 

 Approximately 3:00 PM 

40 minutes prior to typical 
dismissal

Below are tentative dismissal times associated with the Hybrid Learning Model:



Option 1: Hybrid Learning Model 
Description 

In-person instruction within the Hybrid Learning Model will be the closest option to 
the traditional setting that staff, students, and families are most familiar.

Student occupancy in each 
building will be reduced by 
50%.

Students will attend school two consecutive 
days a week (Monday & Tuesday or 
Thursday & Friday based on student’s last 
name).

Wednesday will be reserved 
as a deep-cleaning day with all 
students learning remotely. 

While the alternating group is learning in the 
classroom, the remainder of the class will learn  
asynchronously with pre-recorded lessons or 
online assignments. These students will have 
access to their teacher daily during office hours. 



Option 1: Hybrid Learning Model 
Mitigation Steps

Students are NOT required to wear masks under the following circumstances:

Seated at desks or 
assigned workspaces at 
least 6 feet apart.

Eating or drinking 
when spaced at least 6 
feet apart. 

Engaged in any activity 
at least 6 feet apart 
(face covering breaks, 
recess, etc.).

Students will be required to wear masks in hallways, common areas, and 
during transportation. 

All students will work asynchronously on Wednesday to allow for deep 
cleaning between cohorts. 



Option 1: Hybrid Learning Model 
Schedule - Cohort 1 - Last Name A - L

All staff and assigned student cohorts will report to the school building for instruction. 

Students assigned to Cohort 1 will:

Monday & Tuesday 
Students attend school 

for in-person instruction

Wednesday 
 Asynchronous learning 
activities and live office 

hours

Thursday & Friday 
Remote instruction that will consist of 

asynchronous and synchronous activities. 
Students will have the opportunity to 

engage with their teacher during live office 
hours each day.



Option 1: Hybrid Learning Model 
Schedule - Cohort 2 - Last Name M - Z

All staff and assigned student cohorts will report to the school building for instruction.

Students assigned to Cohort 2 will:

Thursday & Friday 
Students attend school 

for in-person instruction

Wednesday 
 Asynchronous learning 
activities and live office 

hours

Monday & Tuesday 
Remote instruction that will consist of 

asynchronous and synchronous activities. 
Students will have the opportunity to 

engage with their teacher during live office 
hours each day.



Option 2: Full-Time Remote Instruction
Description 

Elizabeth Forward School District understands that some families may have concerns 
about returning to the school building in the fall. The district is excited to offer our 
improved full-time remote learning option from home utilizing Elizabeth Forward 

teachers and curriculum. 

Full-time remote 
instruction will be 

taught using Elizabeth 
Forward curriculum by 

teachers of the 
Elizabeth Forward 

School District. 

Students will continue 
to use a district iPad 

and Learning 
Management System.

Asynchronous and 
synchronous learning 
opportunities will be 
provided to allow for 

easier transitions back 
to the in-school 
environment. 



District-Wide Remote Instruction 

The district-wide full-time remote instruction plan is enacted when in-person options 
are no longer feasible based on district, local, or commonwealth officials. 

Within this plan, all 
students will learn from 

home. Students will 
interact with Elizabeth 
Forward teachers using 

district iPads. 

Teachers will use 
Elizabeth Forward 

curriculum and students 
will have access to this 

curriculum using Canvas 
LMS. 

District-wide Remote 
Instruction will mimic a 
student’s regular school 

day when possible. A 
student’s schedule will 
include instruction and 

application of skills 
through synchronous and 
asynchronous instruction 

and activities. 

Description 


